
 
 

District Site Based Committee Meeting Minutes 

 November 29, 2017 

 

Members and Staff in attendance included:  

Andy Avalos, Mr. Ayala, Angelica Bailon, Nancy Brown, Laura Cade, Nicholas Carey, Manuel 

Carrasco, Rene Chavez, Rod Chavez, Barbara Contreras, Edna De La Fuente, Alexandra 

Falcon, Victor Gonzalez, Federico Jimenez, Superintendent Juan Martinez, Anna Peden, 

Roxanne Ruiz, Lorena Sublasky, Myrna Zapata, Terry Randle, Maria Chavira, Natashia Hill, 

Robert Flores, Ivette Hinojos.  

 

I. Welcome- Mark Ayala, Director of Academic Support 

• The meeting began at 4:30 p.m.- Mr. Ayala welcomed the committee 

 

II. Recognition of Exiting Members-Mr. Ayala   

• Mr. Ayala presented certificates to members who served a two-year term.  

 

III. Review and approve DSBDM Meeting Minutes from October 19, 2017 

• First Motion by Lorena Sublasky 

• Second Motion by Ron Chavez 

• Motion carried.  

 

IV. 2016-2017 District Accountability Ratings and TAPR Report- Mr. Ayala 

Mr. Ayala explained that the 2016-2017 Texas Academic Performance Report, also 

known as the TAPR Report is the annual report we must share. One main item on 



the report is the dropout rate, he explained that for 7th and 8th grade the dropout rate 

remained at 0%. For 9th grade to 12th grade in 2015 and 2016, the rate remained at 

around 6%. The graduation rates increased in 2015 and 2016, from 91.4% to 91.8%. 

He explained that all campuses met the standard on the rating scale. 

 
V. District TAIS Process-  

Mr. Ayala reviewed with the committee the purpose of the Texas Accountability 

Intervention System (TAIS).  School Districts are required to engage in the Texas 

Accountability Intervention System (TAIS) due to the identification of areas which 

need to address student performance for certain student groups on the state 

accountability system and /or Performance-Based Monitoring system.  As part of the 

process, the District must develop a broad based leadership team to conduct and 

monitor activities for the TAIS process. The district will have this team working to 

complete the requirements which are submitted to the state quarterly. 
 

VI. Clint ISD Equity Plan- Mr. Ayala 
Mr. Ayala explained the results of the Equity Plan a new requirement for 2017-2018. 

It is formulated as a Continuous Improvement Process from TEA, which is student 

centered. It is also used to help the economically disadvantaged, and many other 

students. 

 
VII. 2016-2017 State Compensatory Education (SCE)- Robert Flores 

Mr. Flores presented the State Compensatory Education (SCE) evaluation which is 

required to be conducted annually.  He explained the evaluation details and 

reviewed the purpose, funding requirements, and services provided by the SCE 

program. He explained to the purpose of this evaluation is to address instructional 

needs and reduce gaps between at risk and not at risk students. 

 

VIII. Motion to adjourn-  
• First motion -Lorena Sublasky 

• Second motion – Federico Jimenez  

• Motion Carried 

• Meeting adjourned at 5:45 p.m  

 



 

 

 

 
 
 
 

 


